Pioneer Continuation High School &
Shasta County Community School Consortium’s
California Community Schools Partnership Program
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SCHOOL SITE CONTACT INFORMATION

Implementation Plan Year 1: July 1, 2023 - June 30, 2024
District Name Shasta Union High School District
School Name Pioneer Continuation High School

Grades 9-12
School Contact Person Tim Calkins
Consortium Contact Person Wendy Hall
Consortium Contact Email whall@shastacoe.org

PRIORITY 1: NEEDS AND ASSETS ASSESSMENT: COLLECTIVE PRIORITIES

School sites plan and execute a deep needs and asset assessment, engaging a majority of students,
staff, families, and community members in identifying their top community school priorities and vision.
Thoroughly describe your plan for conducting a deep Needs and Assets Assessment in the space
below. Ensure you will leverage multiple (at least three) data collection and analysis methods, such
as interviews, focus groups, surveys, town halls, family nights, home visits, etc., to inform your
community school strategy.

Stakeholders then identify priority topics from needs and asset assessment and form working groups
or goals teams that utilize Improvement Science or other strong problem-solving strategies to address
root causes. LEAs support this process and develop structures to address system-level issues that
span multiple school sites. After conducting the Needs and Assets Assessment, discuss how you will
analyze your data and develop priorities, and then strategically collaborate with community partners
on the emerging core priorities.

Our school sites’ deep Needs and Asset Assessments during implementation Year 1 will build upon
the extensive community engagement and planning efforts that have already taken place in our
Consortium’s previous CCSPP grants and aligned initiatives. These assessments involved students,
staff, families, and community members in identifying the top community school priorities and vision.
Our Year 1 approach is guided by best practices for community engagement and culturally
responsive practices to ensure that diverse and comprehensive data are collected. We have
leveraged multiple data collection and analysis methods, such as interviews, focus groups, summits,
workgroups, family nights, and home visits, to inform our Consortium’s community school strategy.

To ensure that our Needs and Asset Assessment is thorough and meaningful, our Consortium will
work collaboratively with each school site during Year 1 to identify the most effective and efficient
strategies for community engagement. While some efforts may be consolidated across the
Consortium, we recognize that most will be implemented at the school site level, as each school has
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unique needs and priorities. By engaging a wide range of stakeholders, including students, families,
staff, and community members, we will collect comprehensive and diverse data to guide each
school’s efforts in building strong and effective community schools. Best practice strategies, such as
hosting town halls, holding focus groups, and conducting surveys, will ensure that all voices are heard
and all perspectives are considered. Culturally responsive practices will also ensure that our
assessment process is equitable and inclusive.

To ensure that our data collection tools are culturally responsive and inclusive. This will include
providing translated surveys in multiple languages, offering different formats for data collection, and
hosting events at different times to ensure that all families and students have the opportunity to
participate. We will also work closely with our community partners to identify potential barriers to
participation and develop strategies to overcome them, such as offering childcare, incentives, or
transportation services. Through these efforts, we will collect diverse and comprehensive data that
accurately reflects the needs and priorities of our entire school community.

In addition to these best practices, we will explore using existing community groups, parent partners,
or community health advocates to help engage families and students in the Needs and Assets
Assessment process. Our school site Community Connectors will also play a key role in building
relationships with hard-to-reach families and ensuring their voices are heard. We will also consider
offering alternative data collection methods, such as focus groups or surveys conducted through
phone calls or in-person visits, for families who may not have access to technology or be
uncomfortable using it. These strategies will help ensure that we collect diverse and comprehensive
data representative of our entire community.

After analyzing our data, we will utilize collaborative methods to develop priorities and create an
action plan. For instance, we will use ICA's Technology of Participation methods to facilitate
consensus-building and stakeholder collaboration. We will also engage with community partners,
such as local nonprofits, government agencies, and businesses, to leverage their expertise and
resources. Working together can address systemic issues and make meaningful progress toward our
community school goals. Our ongoing communication and feedback loops will ensure that our efforts
remain aligned with the expectations and requirements of the California Department of Education
(CDE) and the Statewide Transformational Assistance Center for Community Schools (STAC).

School sites will form, and the Consortium will support working groups or goals teams utilizing
Improvement Science, Compassionate Systems Awareness, or other strong problem-solving
strategies to address root causes and progress monitor our evolving systems. To ensure that our
efforts are coordinated and collaborative, we will engage the CLAC, school site Leadership Teams,
Consortium and school site Community School Coordinators, and other stakeholders in this process.
Additionally, we will develop structures to address system-level issues that span multiple school sites,
including regular meetings and communication channels to ensure that all stakeholders are informed
and engaged.

As our Consortium’s community school initiative evolves each year, we will continue to have a mix of
Consortium and school site goals, focusing on collaborative best practices and community
engagement strategies. We will prioritize ongoing communication and feedback from our
stakeholders and continuously work to improve and refine our efforts based on their input. To ensure
that our efforts align with practices and expectations from the CDE and Statewide STAC, we will seek
support from our regional technical assistance centers (RTAC). We will regularly consult with these

Pioneer Continuation High School & Shasta County Community School Consortium’s Year 1 CCSPP Implementation Plan
Developed by the California Department of Education and State Transformational Assistance Center, February 2023



3

experts to receive guidance on our community school goals and strategies and to stay current on the
latest research and best practices in community schools. Additionally, we will regularly review and
revise our implementation plans to ensure they comply with any requirements or expectations set
forth by CDE and STAC.

PRIORITY 2: SHARED UNDERSTANDING

LEAs and schools raise awareness of community schools throughout the community, developing a
shared understanding of the community schools approach centered on establishing racially just,
relationship-centered schools. Schools and LEAs answer, “why a community school for my
school/district?”

Information about the community school strategy is continually shared, shaped, and reinforced at
school-wide events, over announcements, on websites, in school branding, and throughout internal
and external communication in multiple languages that are responsive to the community.

Shared Understanding Built Around Core Commitments

After engaging interest-holders to answer the question, “why a community school for my
school/district?”, share your response to that question in the box below. Indicate how your site’s
understanding of community schools reflects its- commitment to the Cornerstone Commitments:

1. Assets-Driven and Strength-Based Practice: Community schools view students, their
families, and their community through the lens of their assets and strengths and value the
collective wisdom derived from experience, family, history and culture, and language.

2. Racially Just and Restorative School Climates: Community schools commit to creating,
nourishing, and sustaining school climates centered on embracing and supporting all students
in the totality of school interactions.

3. Powerful, Culturally Proficient, and Relevant Instruction: Community schools commit to
being driven by teaching and learning relevant to, inclusive of, and centered in the wisdom,
history, culture, and experience of students, families, and communities.

4. Shared Decision-Making and Participatory Practices: Community schools all share a
commitment to authentic and dynamic shared leadership in all aspects of school governance
and operations.

Describe the developmental plans for ensuring these commitments are reflected in your
community schools' work:

To ensure that our community schools' work reflects our commitment to the Cornerstone
Commitments, in Year 1, we will develop a plan to raise awareness of community schools throughout
the community, using multiple strategies to share information about our approach. This will include
hosting school-wide events, utilizing school announcements, featuring information on our websites
and branding materials, and using internal and external communication channels to share information
in multiple languages that are responsive to our community. We will also engage our stakeholders in
answering the question, "why a community school for my school/district?" and ensure that their
understanding of community schools reflects our commitment to the Cornerstone Commitments.

Commitment to the Assets-Driven and Strength-Based Practice:
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The Consortium will work to identify and build on the strengths and assets of our students, families,
and community, valuing their collective wisdom derived from experience, family, history, culture, and
language. We will also develop plans to promote a racially just and restorative school climate
centered on the embrace and support of all students in the totality of school interactions, including
implementing restorative practices and developing relationships with our students and their families.

Lead Agency:
e Provide training and coaching for staff on asset-based thinking and strength-based practices
e Promote and support the use of asset-mapping tools and other assessment methods that
focus on strengths and assets
e Share success stories and best practices related to asset-driven and strength-based
approaches

Pioneer Continuation High School:
e Conduct asset-mapping including “relational mapping” exercises with students, families, and
community members to identify strengths and assets in the school community
e Develop programs and initiatives that build on the strengths and assets identified through the
asset-mapping process
e Train staff on asset-based thinking and incorporate it into daily interactions with students and
families

Commitment to Powerful, Culturally Proficient, and Relevant Instruction:
The Consortium will focus on teaching and learning that is relevant to, inclusive of, and centered in
the wisdom, history, culture, and experience of our students, families, and communities.

Lead Agency:
e Collaborating with community partners to offer enrichment opportunities that align with
students' cultural backgrounds and interests.

Pioneer Continuation High School:

e Providing opportunities for students to learn from and about diverse perspectives and
experiences, such as through guest speakers, field trips, or partnerships with community
organizations.

e Incorporating student feedback and input into instruction development to ensure that it is
relevant and meaningful for them.

Commitment to Shared Decision-Making and Participatory Practices:

The Consortium will strive to have authentic and dynamic shared leadership in all school governance
and operations, including engaging families, students, staff, and community members in decision-
making processes. We will promote using ICA's Technology of Participation methods to foster
collaborative decision-making and establish structures to ensure that all stakeholders have a voice in
decision-making processes.

Lead Agency:
e Provides resources on shared decision-making and participatory practices for all school site
Leadership Teams.
e Facilitates regular meetings between school site Leadership Teams and Consortium
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representatives to share information and make collaborative decisions.

e Includes representatives from the school site Leadership Team in the Consortium's decision-

making process.

Pioneer Continuation High School:

e Establish school site Leadership Teams that include diverse stakeholders such as parents,

students, teachers, and community partners.

e Provide regular opportunities for all stakeholders to provide input and feedback on school

policies and programs.

e Utilize tools such as surveys and focus groups to gather feedback and make decisions

collaboratively with stakeholders.

PRIORITY 3: COLLABORATIVE LEADERSHIP

At the system level, LEAs establish a system-level steering committee to conduct exploration
activities and to provide crucial guidance to school-level implementers. At the site level, schools map
their building and community to launch or revise site-level shared leadership structure(s).

Site and Consortium Level Goals and Measures of Progress
Pioneer Continuation High School

Goals

By the end of Year 1, each school site will complete “relational mapping” of the school's boundary to
launch or revise site-level shared leadership structure(s) and better link students and families to
community resources.

Action Steps

-_

. Each school site will assign its Community Connector to lead the “relational mapping” effort.

The Community Connector will identify and build relationships with businesses, churches,
community-based organizations, and other stakeholders within the school's boundaries.

The Community Connector and other members of the school's Leadership Team will work with
these stakeholders to identify opportunities for collaboration and shared leadership.

The school site will use the results of the relational mapping to launch or revise a site-level
shared leadership structure.

Outcome/Indicators

. Each school site will have a comprehensive “relational map” of the school's boundaries that

Shasta County Community School Consortium

includes businesses, churches, community-based organizations, and other stakeholders.

The school site will have established relationships with stakeholders within the school's
boundaries, including those that can potentially provide input to the school's Leadership Team or
other forms of stakeholder engagement.

Goal
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By the end of Year 1, the Consortium will establish a system-level steering committee, the
Community Schools Collaborative Leadership Advisory Committee (CLAC), a representative
group from school site Leadership Teams, SCOE, and stakeholder groups, to provide crucial
guidance and support to school-level implementers in our community schools initiative.

Action Steps

-_—

Identifying and recruiting a diverse group of stakeholders to serve on their school site CLAC,

including representatives from community-based organizations, businesses, government

agencies, parent groups, and other key partners.

2. Develop a shared understanding of community schools and the Cornerstone Commitments
among CLAC members and other stakeholders.

3. Collaborate with the SCOE and other community school technical assistance providers to

ensure that CLAC members have access to the training and resources needed to guide and

support school-level implementers effectively.

Outcome/Indicators

-_

CLAC is established and includes representatives from diverse stakeholder groups.

2. CLAC members and other stakeholders have a shared understanding of community schools and
the Cornerstone Commitments.

3. CLAC members receive training and resources needed to guide and support school-level

implementers effectively.

Describe the system of shared governance and site-level leadership structure at your
community school (this could be a visual like an organizational chart of other graphics):

SHASTA COUNTY CCSPP CONSORTIUM

The Consortium will use @ hub & spoke system for shared governance & site-level leadership. Shasta COE and the CLAC will act as the central hub & will provide
support & guidance to the school site spoke teams, wha will be respansible for implementing the community school model at their specific site.

SCHOOL SITE SCHOOL SITE

N o—

SHASTA COE\
& CLAC
SCHOOL SITE a-'/ \ / \\’ SCHOOL SITE

School Site Profile and School Site Leadership
Geomap Team

Consortium/School Site SR EE Consortium/School Site
Implementation Plan Budget

Consortium/School Site
Needs & Assets
Assessments

Consortium/School Site
Partnership Agreements
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Wendy Hall

Coordinating the implementation of the community school madel acrass all partiopating schools.
They work dlosely with the sthoal site's Leadership Teams, schaal staff, & community partners to
deselap & implement a comprehensive plan that addresses the academic, social, & emational needs
of students and familis. They alse serve 3¢ the primary liaison betwean the Consartium & the
Califarnia Department of Edutation.

TBD

Caardinating the pravision of suppen services, such as mental haalth sandces,
counseling, health services, & academic support, te students in the Consortium. They
work clasely with school staff, community partness, & families ba ensure that students
have access o the senices they need fa succeed academically & socally.

LEAD AGENCY

Kerby Spencer & Team

Managing the finandal aspects of the Consarfium, induding budgeting, accounting, &
reporting. They wark dosely with the consortium's leadership leam to ensure that resources
are used effectively & efficienty and that financial goals & targels are met.

ADMINISTRATOR

(oordinating and overseeing the implementation of the community schoal model at their specific site. They lead the school
site's Leadership Team, Advisary Cauncil, schael staff, and community partners to develop and implement a
comprehensive plan that addresses the academic, social, and emational needs of students and families at their site. They
alsa serve a the primary lizison between their site and the CCSPP consorium.

SCHOOL
SITES

SCHOOL
SITE CCSPP TEAM
LEADERSHIP ooyl g et e, v sy il
Leadership Team to address the academic, sodal, and emotional

TEAM needs of students and families. If the schael has a school nurse or
health clerk they will be induded in this team.

COMMUNITY CONNECTOR

Building and maintaining relationships with families, community organizations, and other siakeholders in the Consortium.
They work closely with school staff and community partners to identify and address the needs of families and to ensure

that they are engaged and invalved in the community schoal model. They also play a key rale in coordinating the delivery of
senvices and ensuring that they are culturally responsive and meet the needs of diverse communities.
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PRIORITY 4: COHERENCE: POLICY AND INITIATIVE ALIGNMENT

Schools and systems work to align policies to ensure an integrated community school strategy at the
site and LEA levels. LEA pursues new policy initiatives that comprehensively define community
schools while allowing local implementation flexibility. A coherent and comprehensive plan/strategy
for community schools “de-silos” all parallel LEA and school-level initiatives.

Site and Consortium Level Goals and Measures of Progress
Pioneer Continuation High School

Goals

LCAP GOAL 3: During Year 1, our school will improve student engagement, support, school
climate, and environment.

Action Steps

1. An additional counselor will be employed at our school site to lower the counselor-to-student
ratio and allow additional time for at-risk counseling.

2. Institute a restorative justice and/or peer court program as an alternative to suspension.

3. Fund additional supports to meet our goal, including a mentoring program, incentives for student
improvement in attendance, Link Crew, intramural activities, health staff, an anonymous
reporting system for students, and mental health support.

Outcome/Indicators

1. Decrease chronic absenteeism from 10% to 8.5%
2. Decrease suspension rates from 4.3% to 3%
3. Maintain a pupil expulsion rate of less than 1%.

Shasta County Community School Consortium

Goals

By the end of Year 2, the Consortium will ensure alignment of community school policies and
initiatives with school site Local Control and Accountability Plans (LCAPs), District Advisory (DA)
committees, and support provided by SCOE.

Action Steps

1. Develop a comprehensive plan for community schools that integrates with LCAPs, DA
committees, and SCOE supports.

2. Establish a system for reqular communication and collaboration among the Consortium, LEAs,
and school sites to ensure alignment of policies and initiatives.

3. Provide professional development and technical assistance to LEAs and school sites to support
alignment with community school policies and initiatives.

4. Develop a process for regularly reviewing and updating policies and initiatives to ensure ongoing
alignment with LCAPs, DA committees, and SCOE supports

Pioneer Continuation High School & Shasta County Community School Consortium’s Year 1 CCSPP Implementation Plan
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Outcome/lndicators

1. 100% of LEAs and school sites have community school policies and initiatives that align with
LCAPs, DA committees, and SCOE supports.

2. Increased stakeholder engagement in the alignment process, as evidenced by participation in
LCAP and DA committee meetings and other community events.

PRIORITY 5: STAFFING AND SUSTAINABILITY

Schools and systems address staffing. As needed to serve the target student population, LEAs recruit
and hire diverse, multilingual staff to support site-level work, including an LEA-level Community
School Director/Coordinator. Schools hire site-level coordinators. Both sites and systems develop
sustainability plans to sustain core staffing through long-term funding.

Site and Consortium Level Goals and Measures of Progress
Pioneer Continuation High School

Goals

By the end of Year 1, we will establish a fully functioning school site Leadership Team with a
designated Community School Coordinator to support the coordination and implementation of our
school and the Consortium’s community school strategies that address the unique needs of our
student population.

Action Steps

1. Establish our Leadership Team that includes the principal, a Community School Coordinator, a
school counselor, our school site Community Connector, a nurse or health clerk, a fiscal staff,
and other interested staff.

2. Provide training and professional development opportunities to our Leadership Team members,
focusing on building leadership capacity, collaborative problem-solving, and community
engagement.

3. Collaborate with the Consortium to share best practices and resources to support the
development and implementation of Leadership Teams.

Outcome/Indicators

1. A functioning Leadership Team established by the end of the school year.

2. Leadership Team members will participate in at least two professional development opportunities
focused on leadership, collaboration, and community engagement.

3. Leadership Team will actively engage families, community members, and stakeholders in
decision-making processes related to the implementation of community school strategies.

Shasta County Community School Consortium

Goals

Pioneer Continuation High School & Shasta County Community School Consortium’s Year 1 CCSPP Implementation Plan
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By the end of Year 1, SCOE, the Consortium’s Lead Agency, will establish a comprehensive
Community School Team to support school-site and Consortium level work competently and
sustainability.

Action Steps

. SCOE, as the Consortium's Lead Agency, will hire a full Community School Team to support the

CLAC, school site teams and complete Consortium level work for all.

. Research and identify areas where new and current positions could support the work of the

Community School Team, restructure as needed for current positions, develop job descriptions
for new positions, advertise open positions, and hire qualified candidates for these positions.
The team will begin to develop a sustainability plan to support community school efforts.

Outcome/Indicators

LN =

Hire a full Community School Team by the end of Year 1.

Develop a Consortium level braided funding tool as the first step in our sustainability plan.
Assess staffing and funding strategies annually and make adjustments to ensure continued
success.

Key Staff/Personnel for Site & Consortium

Key Staff Name Main Role/Function at Site Level

Tim Calkins Pioneer Continuation High School Community School Coordinator: Coordinating

and overseeing the implementation of the community school model at their
specific site. They lead the school site's Leadership Team, Advisory Council,
school staff, and community partners to develop and implement a
comprehensive plan that addresses the students' and families' academic, social,
and emotional needs at their site. They also serve as the primary liaison
between their site and the CCSPP consortium.

Dan Voorhees School Site Leadership Team/School Counselor: Ensure students and families

receive the necessary integrated services. They also work closely with the
Leadership Team to identify and address the needs of students and families and
to ensure that the services provided are culturally responsive and meet the
needs of diverse communities. Additionally, the counselor helps to foster a
positive school climate and a sense of community among students and staff,
promoting a safe and supportive learning environment.

David Flores School Site Leadership Team/Fiscal: Overseeing the financial management of
CBO the community school model at their specific site. They work closely with the

school site administrator and the CCSPP consortium's fiscal person to ensure
that funds are allocated appropriately, and expenses are properly documented
and reported. They also play a key role in monitoring the budget and ensuring
that it aligns with the overall goals and objectives of the community school
model.
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TBD

Pioneer Continuation High School Community Connector: Building and
maintaining relationships with the Consortium's families, community
organizations, and other stakeholders. They work closely with school staff and
community partners to identify and address the needs of families and to ensure
that they are engaged and involved in the community school model. They also
play a key role in coordinating the delivery of services and ensuring that they are
culturally responsive and meet the needs of diverse communities.

Wendy Hall

Consortium Lead Agency Community School Coordinator: Coordinating the
implementation of the community school model across all participating schools.
They work closely with the school site's Leadership Teams, school staff, &
community partners to develop & implement a comprehensive plan that
addresses the academic, social, & emotional needs of students and families.
They also serve as the primary liaison between the Consortium & the California
Department of Education.

April Matthews

Consortium Lead Agency Integrated Student Supports Internal Director:
Overseeing the provision of mental health & social-emotional support services to
students in the Consortium. They work closely with the Integrated Support
Services Coordinator, school staff, & community partners to develop &
implement programs that promote the well-being & resilience of students &
families. They also ensure that services are culturally responsive & trauma-
informed & that they are aligned with the consortium's overall goals & objectives.

TBD

Consortium Lead Agency Integrated Student Supports External Director:
Coordinating providing support services, such as mental health services,
counseling, health services, & academic support, to students in the Consortium.
They work closely with school staff, community partners, & families to ensure
that students have access to the services they need to succeed academically &
socially.

Jenn Snider

Consortium Lead Agency Director of Data, Planning, and Accountability:
Designing and implementing an evaluation plan that measures the impact of the
CCSPP implementation on student outcomes, school culture, and Cornerstone
Commitments. They work closely with the school sites' Leadership Teams &
other stakeholders to collect & analyze data, & to develop recommendations for
program improvement.

Kerby Spencer

Consortium Lead Agency Community School Fiscal Director: Managing the
financial aspects of the Consortium, including budgeting, accounting, &
reporting. They work closely with the consortium's leadership team to ensure
that resources are used effectively & efficiently and that financial goals & targets
are met.

Describe the plans or steps you’ve taken to build sustainability beyond the life of your
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implementation grant:

Our Consortium has taken several steps to build sustainability beyond the life of the implementation
grant.

Sustainable Revenue Stream

To ensure sustainability, we have worked with our community partners and stakeholders to identify
and secure additional funding streams and resources that can support the ongoing implementation of
our community schools initiative.One of the key steps we have taken is to establish partnerships with
local businesses, community organizations, and philanthropic entities to secure ongoing financial
support. This includes funds from Redding Rancheria and the Cowell and McConnell Foundation. We
have also leveraged existing funding sources, such as federal grants and state initiatives, to support
our work. This includes funds from MHSA and MHSSA. In addition, we are working to build support
among policymakers and elected officials at the local and county levels to make community schools a
priority in our region. In addition, we are also focusing on billing for direct student and family services
through Medi-Cal and other payors. We recognize the importance of this revenue stream in providing
sustainable funding for our community school programs. To support LEAs in maximizing their
reimbursements, SCOE is collaborating with the California Children's Trust to create a toolkit to help
LEAs in our Consortium and across our state secure new billing vendors. Additionally, SCOE applied
for and was selected as one of the COEs for the Department of Health Care Services Student Health
Demonstration Grant, which will provide funding and technical assistance to support our Consortium
in developing sustainable Medi-Cal billing programs. This also includes a plan to train our school site
Community Connectors to become certified Wellness Coaches who can bill for their services. Those
who meet the criteria will receive training and certification as Wellness Coaches and bill Medi-Cal for
providing mental health and wellness support to students and families. This will help the school
generate revenue and increase access to much-needed services for students and families in the
community. Through these efforts, we aim to build a sustainable revenue stream that will support the
long-term sustainability of our community school programs.

Build Capacity and Sustainability

To build capacity and sustainability within our community schools, we plan to invest in professional
development and training opportunities for our staff and community partners. This will include ongoing
training on best practices in community school implementation, as well as leadership development
and capacity building for our community school coordinators, school site Leadership Teams, and
members of the CLAC.

Consolidated Services

In addition to the steps outlined above, our Consortium’s consolidated service strategy also plays a
key role in building sustainability beyond the life of our implementation grant. By pooling our
resources and working collaboratively, we will maximize the impact of our community school efforts
and ensure that they continue to thrive even after the grant period ends. Our Consortium structure
also provides a platform for ongoing communication and coordination, allowing us to identify and
address emerging needs and opportunities in a timely and efficient manner. This sustained effort will
allow us to continue to improve outcomes for our students, families, and communities in the long run.

Alignment
Finally, we have started to embed community schools within the broader strategic plans and priorities
of our school districts and local education agencies. This has included aligning our community school
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Implementation Plan goals with the LCAP, DA, and other district-level planning documents. We will
continue to work on alignment and collaborating with other school and community initiatives to ensure
that our work is integrated and sustainable over the long term.

Overall, these steps will help to build a strong foundation for sustainability beyond the life of the
implementation grant, and we are confident that our community schools initiative will continue to
thrive and grow in the years to come.

PRIORITY 6: STRATEGIC COMMUNITY PARTNERSHIPS

Schools conduct external asset mapping, developing a comprehensive map and database of potential
partners in the surrounding community. In alignment with strategies developed in response to the
deep needs and asset assessment, schools identify and establish school-community partnerships
that share a holistic focus on students, families, and the community. This section should demonstrate
that community partners were actively involved in the planning, development, and continuous
improvement of the community school.

Site and Consortium Level Goals and Measures of Progress
Shasta County Community School Consortium

Goals

During the grant period, increase and strengthen School-Community Partnerships through
“Relational Mapping” and Community Connect.

Action Steps

1. Utilize school site Relational Mapping and Community Connect to identify and map community
assets and resources available to support student success and well-being.

2. Hire a Consortium Integrated Student Supports External Director and a Community Connector
for each school site.

3. Develop and implement a comprehensive plan to engage identified partners in school-based
initiatives and programs.

4. Establish regular communication channels between school staff and community partners to
ensure ongoing collaboration and coordination.

5. Become proficient in referring students to the Consortium’s internal community school support
like Community Connect, COST, Care Classroom, etc.

Outcome/Indicators

1. Increase the number of community partners engaged in school-based initiatives and programs
by 25% within the first two years of implementation.

2. Increase the number of students and families served by community partners by 10% within the
first year of implementation.

3. Include maintaining and expanding school-community partnerships beyond the life of the grant
period as part of the Consortium’s sustainability plan.

Shasta County Community School Consortium
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Goals

Apply for California Accountable Communities for Health Initiative’s (CACHI) funding for the
Accountable Community for Health Initiative with strategic community partners to establish an ACH,
a community-driven collaborative dedicated to making lasting and transformational change in the
health of a community and forwarding the goal of health equity in our community.

Action Steps

1. Research and review the California Accountable Communities for Health Initiative's Accountable
Community for Health (ACH) funding requirements and application process.

2. Collaborate with the Health Alliance of Northern California (HANC), Shasta Health Assessment
and Redesign Collaborative (SHARC), and the Children’s Legacy Center to develop a
comprehensive funding proposal that reflects the needs of our community.

3. Submit the funding proposal for the ACH Initiative to secure the funding necessary to establish
the ACH infrastructure.

Outcome/Indicators

1. Development of a comprehensive funding proposal that reflects the needs of our community and
community schools and aligns with the requirements of the ACH Initiative.

2. Successful submission of the funding proposal and receipt of the necessary funding to establish
the ACH infrastructure in our community.

3. If funded, establish a collaborative ACH with representatives from diverse sectors in the
community.

Describe the partnerships you have established or plan to establish and how your school’s
partnerships will be responsive to the vision and priorities of students, staff, families, and
community members.

To ensure the success of our community schools, we have established or plan to establish
partnerships with key stakeholders in our community. These partnerships are designed to address
each of the four pillars of community schools and are aligned with our cornerstone commitments. We
recognize that community schools are not successful in isolation and must rely on partnerships with
families, community-based organizations, businesses, and government agencies.

Partnerships to Support Pillar 1: Integrated Student Supports

To support the pillar of integrated student support, we have established partnerships with healthcare
providers, mental health organizations, and other community-based organizations. These
partnerships allow us to provide wrap-around services to our students and families, including access
to healthcare, mental health services, and other critical resources. Example: We are working more
closely with our Partnership Health Plan of California, our managed care plan to contract for direct
services provided to students.

Partnerships to Support Pillar 2: Expanded and Enriched Learning Time and Opportunities
To support the pillar of expanded and enriched learning time and opportunities, we are establishing
partnerships with local businesses and organizations to provide students with internships, job
shadowing opportunities, and other real-world learning experiences. Additionally, we will partner with
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local museums, libraries, and other cultural institutions to provide students with access to high-quality
cultural and educational experiences. Example: We are working with our Shasta County Chamber of
Commerce around internships, job shadowing, and childcare opportunities.

Partnerships to Support Pillar 3: Family and Community Engagement

To support the pillar of family and community engagement, we have established partnerships with
local community-based organizations, parent-teacher associations, and other parent groups. These
partnerships will allow us to engage families and community members in decision-making and ensure
their voices are heard. Additionally, we have partnered with local media outlets to ensure that our
community is informed about the work that we are doing in our community schools. Example: Our
partner community-based organizations hold AmeriCorps contracts that allow them to provide Parent
Partners and Parent Cafes in our community. These established relationships have and will continue
to help our community schools with parent engagement.

Partnerships to Support Pillar 4: Collaborative Leadership and Practices

To support the pillar of collaborative leadership and practices, we are building strong partnerships
among teachers, school staff, parents, and community members, so our school sites can create an
environment where everyone is working together toward a common goal of student success. We
have established partnerships with other schools and school districts in our region. These
partnerships will allow us to share best practices, collaborate on professional development
opportunities, and work together to address common challenges. Additionally, we have partnered with
local government agencies to ensure that our community schools are aligned with broader community
goals and priorities. Example: SCOE’s position as our CCSPP Regional Technical Assistance Center
will allow us to collaborate regularly with local community schools.

Partnerships for Consortium Success

To ensure the success of our Consortium, we have established partnerships with the California
Department of Education, the State Transformational Assistance Center, and other regional, state,
and national-level organizations. These partnerships will allow us to access resources and expertise
critical to our community schools' success. Additionally, we have established partnerships with other
community school consortia in the state to share best practices and collaborate on advocacy efforts.
Example: Our Consortium is working directly with Partners for Rural Impact, which helps build rural
capacity and infrastructure to strengthen community school leaders and schools in under-resourced
rural communities by supporting the development of civic infrastructure and increasing access to
proven practices through training and technical assistance.

Partnerships with Stakeholders, CLAC, and School Site Leadership Teams

To ensure that our partnerships are responsive to the vision and priorities of our stakeholders, we will
establish a Community Leadership Advisory Council (CLAC) and engage our school site Leadership
Teams in the partnership development process. These partnerships allow us to ensure that our work
is aligned with the needs and priorities of our students, families, and community members. We also
work closely with them to identify and address emerging challenges and opportunities. Example: We
currently have very successful meetings of our Connection Cafe group. The Connection Cafe is a
valuable networking opportunity for all agencies providing services to children and families in Shasta
County. This event allows local service providers to come together for formal networking, learning,
and input gathering. This group will be used to secure knowledgeable members of the CLAC.
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PRIORITY 7: PROFESSIONAL LEARNING

Role-specific professional learning supports are offered to administrators, educators, classified staff,
families, and other role groups as necessary. The LEA develops a system of professional learning
supports, including communities of transformative practice that include school-level advisory teams
(coordinators, principals, teachers and other school implementers, students, families, and community
partners) to share learnings and best practices that reimagine teaching and learning and support
community-based curriculum and pedagogy.

Site and Consortium Level Goals and Measures of Progress

Pioneer Continuation High School & Shasta County Community School Consortium

Goals

By the end of Year 1, all SCOE community school team members, school site Leadership Team
members, and CLAC members will be offered training in ICA's ToP participatory methods to
facilitate effective completion of deep needs and asset assessments and ongoing stakeholder
engagement.

Action Steps

-_—

Identify a qualified training facilitator for ICA's ToP participatory methods.

2. Schedule and organize training sessions for SCOE community school team, school site
Leadership Teams, and CLAC members.

3. Evaluate and provide feedback on the effectiveness of the training sessions.

Outcome/Indicators

1. SCOE’s community school team, school site Leadership Teams, and CLAC will have a minimum
of 1 member attend the ICA's ToP participatory methods training sessions during Year 1.

2. The feedback from participants will demonstrate that 80% found the training sessions useful and
relevant to their work.

3. 90% of participants will facilitate deep needs and asset assessment activities using ICA's ToP
participatory methods.

PRIORITY 8: CENTERING COMMUNITY-BASED CURRICULUM AND PEDAGOGY

Educators learn the theoretical roots and practical elements of community-based learning (CBL), an
approach to instruction that is responsive to local history, knowledge, values, language, literature,
institutions, culture, and environments. Educators see examples of CBL in action and discuss and
explore the integration of CBL in their classrooms.

Community-based learning (CBL) is an approach to education that emphasizes the integration of
classroom learning with community service and engagement. It is a teaching and learning strategy
that seeks to connect students with the broader community and provide opportunities for them to
apply academic knowledge and skills to real-world problems and issues. CBL can take many forms,
including service learning, community-engaged research, internships, and other types of experiential
learning.
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The principles of CBL include the following:

e Reciprocity: creating a mutually beneficial relationship between the academic institution and the
community

e Empowerment: fostering the development of civic engagement, leadership, and critical thinking
skills in students and community members

e Integration: connecting academic learning with community-based experiences to create a
holistic and integrated learning experience

e Authenticity: ensuring that the community-based experiences are meaningful and relevant to the
needs and interests of the community

e Reflection: providing structured opportunities for reflection on community-based experiences to
promote deeper learning and understanding.

Site and Consortium Level Goals and Measures of Progress
Pioneer Continuation High School

Goals

By the end of Year 3, school sites will increase the number of community-based learning (CBL)
projects implemented by teachers at each school site by the end of the school year.

Action Steps

1. Promote professional development workshops for teachers on the development and
implementation of CBL projects provided by Consortium

2. Distribute resources the Consortium provides for teachers to create and implement CBL projects
in their classrooms.

3. Encourage teachers to collaborate with community partners and involve students in the design
and implementation of CBL projects.

Outcome/Indicators

1. Increase in the number of CBL projects implemented at each school site.
2. Number of teachers who participate in the professional development workshops.
3. Student engagement and participation in CBL projects.

Shasta County Community School Consortium

Goals

By the end of Year 3 of the implementation grant, 75% of educators in the consortium will have
participated in at least one professional development opportunity focused on community-based
learning (CBL) and will have integrated CBL principles into their instruction.

Action Steps

1. ldentify or develop professional development opportunities focused on CBL for educators in the
consortium.

2. Provide professional development opportunities for educators in the consortium that focus on
the theoretical roots and practical elements of CBL, as well as examples of CBL in action.
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3. Provide ongoing support and resources to educators as they integrate CBL principles into their
instruction.

Outcome/Indicators

1. 75% of educators in the consortium have participated in at least one professional development
opportunity focused on CBL by the end of Year 3.

2. 5 or more opportunities for educators in the Consortium to collaborate with community partners
on community-based curriculum or pedagogical projects will be developed or identified.

3. Log of ongoing support and resources provided to educators as they integrate CBL principles
into their instruction.

PRIORITY 9: PROGRESS MONITORING AND COLLECTIVE PROBLEM SOLVING
The LEA, with educational partners, explores the development of an evaluation plan for the
community schools initiative, rooted in local data and measures that allows for diverse community-
based definitions of success.

School site teams pursuing goals/actions emerging from the needs and asset assessment develop
metrics to gauge success and guide their work. Improvement science strategies, such as Plan-Do-
Study-Act cycles, are used to continuously improve the system. The school site develops a baseline
data portfolio based on the Local Control and Accountability Plan (LCAP), School Plan for Student
Achievement (SPSA), and other data sources the school is collecting.

Site and Consortium Level Goals and Measures of Progress
Pioneer Continuation High School

Goals

By the end of the grant period, school site Leadership Teams will use Improvement and
Compassionate Systems Awareness strategies to continuously improve their community school.

Action Steps

1. School site Leadership Teams will utilize Improvement Science and Compassionate Systems
Awareness strategies, such as Plan-Do-Study-Act cycles, to continuously improve their
community school.

2. School site Leadership Teams will collaborate with other community school site Leadership
Teams to share best practices and strategies for improvement.

3. School site Leadership Teams will develop consistent methods to share and celebrate
community school successes and identify areas for growth.

Outcome/Indicators

1. The school site Leadership Team utilizes Improvement Science and Compassionate Systems
Awareness strategies to improve the system continuously.

2. Log collaboration with educational partners to share best practices and strategies for
improvement.
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3. Examples of community school success celebrations.

Shasta County Community School Consortium

Goals

By January 2024, the Consortium’s Evaluation Team will develop the evaluation plan for our
community school initiative.

Action Steps

1. The Consortium’s Evaluation Team will convene a workgroup with educational partners to
review existing evaluation plans and determine the necessary components for the community
schools initiative.

2. Our evaluation plan will be rooted in local data and measures, allowing for diverse community-
based definitions of success.

3. The Consortium’s Evaluation Team will create tools and training to support school site
Leadership Teams in implementing the evaluation plan.

4. Review and revise the evaluation plan annually to ensure relevance and effectiveness.

Outcome/Indicators

1. The completion of an evaluation plan that includes necessary components for the community
schools initiative.

2. The building of evaluation tools and training of school site teams on implementing the evaluation
plan.

3. Annual review and revision of the evaluation plan to ensure relevance and effectiveness.
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